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Helping the Emergence of "Adaptive Moves': Inquiring into
Adaptive Moves Through a Consultancy Case Study of an
Organizational Change Planning Team in a Major Company

A bz (kA& —-77 17 —)
TEBHG (RIS AN SCEETR)

ISHIGAMI, Hiroyuki (coflyer Inc.)
TSUCHIYA, Koji (Nanzan University, Faculty of Humanities)

Abstract
This case study inquired into how "adaptive moves' emerge and develop within an organizational
change team collaborating with a consultant. The analysis, which included the consultant's
reflections and client perspectives from interviews, suggested that maintaining the "team
container" served as a secure base, supporting the emergence of adaptive moves.
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Solution-focused training for employees in an entertainment
company: Discovering the 3S characteristics of employees that
made the training highly effective

MUNEHIRO OTOMO (Bunkyo Gakuin University)
AKIRA KITAI (Konan University)

Abstract

This paper is a case study of the effects of a three-part intervention aimed at acquiring solution-focused
communication skills, using an employee training opportunity as part of an internal audit activity at an
entertainment company. As a result of the training intervention, the mean value of the Solution Building
Inventory (SBI) , which represents the proficiency level of solution-focus of the nine participants,
increased, and the goal achievement score regarding their own goals set by each participant at the time
of the training also improved. In addition, by comparing employees whose SBI increased with those whose
SBI did not increase in the post-training interviews, the characteristics of employees who benefited from

the solution-focused training were identified.
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